
6.1  Overview of Corporate Governance 
Policies and Practices

The Board of Directors is determined to manage the  
 

objectives under a strong belief that a good corporate 

Therefore, the Board is committed to adhering to the 
core characteristics of a good corporate governance  
process as well as reviewing the guidelines to suit business 
operations to be consistent with the Good Corporate 
Governance Principles for Listed Companies 2012 and the 
Good Corporate Governance for Listed Companies 2017 or 
Corporate Governance Code (CG Code) and including the 

6.2  Corporate Governance Policy  
and Guidelines 

6.2.1 Nomination and Appointment of  
Directors and Executives 

The Nomination and Compensation Committee shall consider 
 

 
which fall under the Articles of Association and in possess 

 

 
 

size and composition of the Board and provide the  
 

(1) Nomination of Independent Directors
 

Director” under the corporate governance code and guidelines 

build trust among investors and maintain good management 

 
 

associated companies; who is free from management and 
controlling shareholders; who does not have a business 

 
professional service provider that limits the expression 
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6. Corporate Governance Policy



or associated companies or not having control over the 

 
the independence in  per forming dut ies as a  

 

 

 

interest and was not appointed as a representative 
 

shareholders, or shareholders who associated with the 

 

(2) Nomination of the Company’s Directors 

procedures for selecting persons to be appointed as 

 
who hold a single or multiple shares holding for a 

 
 
 

 
to be appointed as a director to the Nomination and 

 
consider and nominate suitable persons to be appointed 
as directors to the Board of Directors for further 

 

in descending order shall be elected as directors 
 

have equal votes, the number of directors is more 
than the number of directors required to have, then the 
Chairman of the meeting shall have an additional vote 

 

number of directors is not a multiple of 3, the number of 
 
 

Board Diversity

For secure business growth, the Board structure is designed 

effective organizational governance, including gender, age,  
 
 
 
 

Nominat ion and Compensation Committee, whose 
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Board Members

Knowledge, Skills and Expertise of the Board Members
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Board Skills Matrix showing Knowledge, Skills, and Experience of Board Members 

Directorship in Listed Companies

assigned to members of the board committees, all directors 

directors, non-executive directors, and independent directors 

(3) Selection of the Chairman of the Executive 
Committee

the executives to recruit and screen those with suitable 

 
Committee shall submit the name to the Nomination and 

 
 

 

an external search for submission to the Nomination and 

6.2.2 Independence of the Board of 
Directors from Management 

 
The Board is responsible for determining policies 
and supervising the operations of management while  
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independent director does not have a business relationship 

6.2.3 Development of Directors and 
Executives 

(1) Orientation of New Directors 

of new directors; therefore, there is an introduction to the 

associated companies and other related companies to help 

statements; also, a meeting with the Chairman of the Board, 

(2) Development and Training of Directors and 
Management 

Thailand, the Thai Listed Companies Association and other 
 

long-term projects to develop them and increase  useful ideas 
 
 

including regular training, both inhouse and at training 

No Name-Surname Training Courses

1 Director Accreditation Program (DAP) batch 25/2004

2 Director Accreditation Program (DAP) batch 18/2004

Finance for Non-Finance Director (FN) batch 13/2004

3

4

5

6

7

8

9

(3) Training Courses or Seminars Attended by Directors
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6.2.4 Rights of Shareholders and Equitable 
Treatment of Shareholders 

1. Rights of Shareholders 
 

shareholders, hence it tries to promote and protect 
 

This includes facilitating them to exercise their rights on 
 

such as the dissemination of information related to the 

opportunities for shareholders to propose meeting agenda 

various agenda items via the website, exercise voting rights 

 
 

th Floor,  

Prior to the Annual General Meeting

 
candidate to be nominated as the directors from 1 November  

 
 

 

meeting agenda, no nomination for Board of Directors, and no 

 
invitation letter with supporting documents for each  

 

for shareholders to review all material before receiving 
 

submitting requests to attend the AGM online and 

 
procedures were detailed and delivered to all shareholders 

On the Annual General Meeting Date 

At the Annual General Meeting, the Chairman of the Board 
of Directors was the Chairman of the meeting, while the 
Chairmen of sub-committees and directors also attended 

of the meeting explained the voting procedures, the vote 
counting, the casting of ballots and the disclosure of  
the vote results on each agenda item for ensuring  

equitable opportunit ies to express their opinions,  

and gave complete information to the shareholders  

shareholders and proxies, accounting for 6,188,836,742 

 

 

meeting at the meeting room and 3 others who attended via 
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act as a mediator monitoring the counting votes on each  
 

After the Annual General Meeting

 
with all details, including the names of all attended  
directors, essential questions and answers, and resolutions 

 

 

2. Equitable Treatment of Shareholders 
 

 

will be proceeded as per the order mentioned in the  
 

agenda item to the meeting without prior notice to the  
 
 

 

Chairman of the Board of  
Directors and Chairman of the 
meeting

and Chairman of the Audit 
Committee (at tended via 

Chairman of the Nomination 
and Compensation 
Committee, and Member of the 
Audit Committee

 
Development Committee,  
Member of the Nomination and 
Compensation Committee and 
Member of the Audit 

Director, Managing Director 

 
Committee
Director, Managing Director 
(Low-Rise Project 
Development), and Member 

Committee
Director, and Managing 
Director (High-Rise Project 
Development)
Director

President, the Board of 
 

 
Development  Commit tee  
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additional agenda items in advance, for which he  

to propose agenda and criteria for adding prospect agenda 

 
 

give their consent for nominating as well so that the  
N o m i n a t i o n  a n d  C o m p e n s a t i o n  C o m m i t t e e 

 

shareholders, before submitting them to the Board for 

Board will have his or her name included on the agenda 

the shareholders of this matter along with the rationale on 

 

 
 
 

to exercise their rights to attend the meeting and to vote 

 
 
 
 

combined with the votes that have been voted 
 

announcement of each resolution of the combined votes 

shareholders to exercise the rights to elect directors 

for submitting the reports of their interests and those 
of their related parties, as well as their shareholdings 
including those of their spouses and minors, and  

is changed, whether after a purchase, sale , transfer or  

6.2.5 Disclosure and Transparency 

 
 
 

 
 
 

 
 

 
governance code and reported on the corporate  
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6.2.6 Responsibility for Stakeholders

and its subsidiaries, customers, suppliers, competitors, 
 

 
protected and maintained under the requirements of 

 

Shareholders : 

with due diligence and under relevant legal requirements, 
valuing the rights of shareholders such as the right to  

Employees : 

religion, gender, age, education and political opinions, 
 
 
 

such as determining compensation under the levels 
 

 
 

potential, including the establishment of a welfare  

Customers : 
 

information are accurate, complete, straightforward 
and in strict compliance with the terms and conditions 

has set up a unit to contact to listen to suggestions or  
 

develop new technologies and innovations for the convenience 

Suppl iers : For fair treatment of all suppliers, the  
selection and screening process for all suppliers is fair and 

public disclosure, and equal treatment were granted to all 
suppliers, sellers, contractors to bid for contract service 

are given to all before the selection process to ensure 

 
 

Creditors : 
agreement, without concealment of facts that would cause 

 
under its objectives of loans, does not use the fund 
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Competitors : 

During 2023, there were no complaint from business 

Society, Community and Environment : 
 

environmental responsibilities, which are embedded in 
the main business process from product design, proper 

6.2.7 Supervision of Subsidiaries and  
Associated Companies

supervising the operations of its subsidiaries and associates 

serve as directors of the boards of all subsidiaries 

 

2 These representatives in subsidiaries and/or associates 

or associate operates in line with the direction,  

 
executes all activities in full compliance with  

 
 
 

 
 

 

The Board real izes the importance of prevent ing  
 

transparent business management in the best interests of all 

6.2.9 Prevention of Use of Inside Information 

 
 
 

Commiss ion or  o ther  re la ted agencies,  in terna l  
communications, and the organizational culture so that all  
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6.2.10 Intellectual Property or Copyright 
 

 
 

others without permission, which is stipulated in the  

6.2.11  Privacy Policy

protection and complies with the laws and personal data 

 
 

out the procedures for personal data concerning  
matters such as collecting, using or disclosing  
personal data, rights of the data owner, the deletion or 
destruction of the data, and handling of personal data 

groups from various departments throughout the 

 
 
 
 

such as compliance with the rights of data subjects,  
dealing with the personal data breach incidents,  
strengthening the corporate culture of personal data 

 

punishment, suspension, termination and possible legal 

 
 

6.2.12 Information Technology Security 
System Policy

 
 
 

and that all data and digital information assets are  

 
 

contractors, and others under service level agreements with the 

 
 

without interruption and the least possible damage to the  
 

6.2.13 Tax Policy
 

all laws and regulations pertaining to taxation and  
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Tax Governance: 

tax avoidance, including operate under a fair pricing  
 

principle, for transfer prices in transactions between 

Tax-Related Risk Management:  

Tax Transparency: 

6.3  Code of Conduct

Committed to transparent, straightforward, and fair  

environment

 
reference source for directors, management, and  

promotional activities for compliance, including
• An orientation session for new hires contains a topic on 

of conduct for understanding and practice
• An electronic mai l  communicat ion channel for  

 

corporate governance code on the welcome page
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Development to also monitor such compliance under its audit 

6.4  Key Changes and Development 
of Policy, Guidelines, Corporate 
Governance Code in the Previous 
Year

6.4.1 Key Changes and Development 
of Policy, Guidelines, Corporate 
Governance Code, or Sub-Committee 
Charters in the Previous Year

 
international-standard practices in addit ion to the  
Corporate Governance Code for Listed Companies of 

 
Governance Code for Listed Companies 2017 (CG 

 
corporate governance, Board and sub-committee charters, and 

Governance Report (CGR) criteria and the Corporate 
Governance Code for Listed Companies of 2012,  

female director, and adjustment in the number of Board 

charter was also improved on the part of the age of directors 

social, and corporate governance and economic,  

 
 

 

 
Collective Action Against Corruption (CAC) as part 

 

for handling complaints, which forms part of the anti-

earned selection for assorted national and international 
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6.4.2 Other Actions Regarding Corporate Governance Code
 

Item not yet be Implemented Board’s View and Rationale

 
independent director  

 
 

discretion, the Board has appointed an independent director  

independent directors
 
 

-
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